
Call Workshop to Order 

CITY OF CLEWISTON 
115 West Ventura Avenue 
Clewiston, Florida 33440 

CITY COMMISSION BUDGET 
AND REGULAR WORKSHOP AGENDA 

Monday, August 15, 2022 -5:00 p.m. 

Prayer and Pledge of Allegiance 

Additions/Deletions/Changes and Approval of the Agenda 

Public Comments 

1. Solid Waste Operating & CIP Fund Budget

2. Other Budget Updates

US 27 Corridor Ordinance Review

Commission Comments and Discussion

Adjournment 

The City of Clewiston is an equal opportunity provider and employer. 

City Hall is wheelchair accessible and accessible parking spaces are available. Accommodation requests or interpretive services 
must be made 48 hours prior to the meeting. Please contact the City Clerk's office at (863) 983-1484, extension 105, or FAX (863) 
983-4055 for information or assistance.

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, the 
person will need a record of the proceedings, and that, for such purpose, the person may need to ensure a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

I, the undersigned authority, do hereby certify the above Notice of Meeting of the City Commission of the City of Clewiston is a 
true and correct copy of said Notice and that I posted a true and correct copy of said Notice at the front and rear entrances of City 
Hall, a place convenient and readily accessible to the general public at all times. 

Mary K. Combass, City Clerk 

3.

4.



City of Clewiston
Budget Workshop August 15, 2022

Solid Waste Budget Discussion



Solid Waste Discussion FY 2023

• Solid Waste is Disposed of by Lee County Solid Waste,
Through an Agreement Between Hendry & Lee County

• Lee County Solid Waste Sets the Disposal Fees
• Revised Fees are Effective January 1st of Each Year

• Fees for Fiscal Year 2023
• Oct – Dec 2022 = $72.45
• Jan – Sept 2023 = $83.57

Solid Waste Disposal Fees
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Solid Waste Discussion FY 2023

•MSW – Municipal Solid Waste

• Before Collected, MSW is Considered Loose, i.e. Not Compacted

• MSW is Compacted as it is Collected

• Disposal Fees are Applied to Compacted MSW per Ton

• 1 Cubic Yard Loose MSW Equates to 1/16 of a Compacted Ton

Solid Waste Disposal Fees
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Solid Waste Discussion FY 2023

• Solid Waste Disposal Fees Comprise 41% of Operating Expenses
& General Fund Transfer

• Budget Estimated Based on 5 Year Average of Solid Waste
Disposed (Tonnage), Rounded to the Nearest 100 Tons

9,300 Tons

Solid Waste Disposal Fees
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Solid Waste Discussion FY 2023

• 57% Tipper Carts
• 5,300 Tons

• 43% Containers
• 4,000 Tons

• 25% Occurs Oct – Dec
• Tipper Carts = 1,325 Tons
• Containers = 1,000 Tons

• 75% Occurs Jan – Sept
• Tipper Carts = 3,975 Tons
• Containers = 3,000 Tons

Solid Waste Disposal Fees

9,300 Tons
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Solid Waste Discussion FY 2023

•Oct – Dec
• 1,325 Tons x $72.45 per Ton = $95,996

• Jan – Sept
• 3,975 Tons x $83.57 per Ton = $332,191

Total Tipper Cart Cost = $428,187

Solid Waste Disposal Fees

Tipper Cart Tonnage
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Solid Waste Discussion FY 2023

•Oct – Dec
• 1,000 Tons x $72.45 per Ton = $72,450

• Jan – Sept
• 3,000 Tons x $83.57 per Ton = $250,710

Total Container Cost = $323,160

Solid Waste Disposal Fees

Container Tonnage
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Solid Waste Discussion FY 2023

1 Unit = 1 Tipper Cart = 95 Gallons = 0.55 Cubic Yard Loose MSW
• 2,736 Total Units

• 2,562 Residential
• 174 Commercial

• Service is 2x Weekly Collection
• 2x Weekly Collection = 1.1 Cubic Yard Capacity per Week or

57.2 Cubic Yards Annually
• 2,736 Units x 57.2 Cubic Yards = 156,499 Available Cubic Yard

Capacity for Loose MSW per Year or 9,781 Tons of Compacted
MSW

Solid Waste Disposal Fees
Tipper Carts
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Solid Waste Discussion FY 2023

• 5,300 Tons x 16 (1/16 = Compacted) = 84,800 Cubic Yards
of Loose MSW Annually

• Available Capacity = 156,499
• Available Capacity 156,499 – Current Usage 84,800 =

71,699 Unused

54% Used Available Capacity (46% Unused Capacity)

Solid Waste Disposal Fees
Tipper Carts
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Solid Waste Discussion FY 2023

• Cost to Dispose of 1 Cubic Yard Loose MSW
• Oct – Dec  1/16 of $72.45 = $4.53
• Jan – Sept  1/16 of $83.57 = $5.22
$0.69 Increase or 15%

•Total Tipper Cart Disposal Cost of $428,187 ÷ 2,736 Units
= $156.50 per Unit Annually or $13.04 Monthly

Solid Waste Disposal Fees
Tipper Carts Disposal Costs
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Solid Waste Discussion FY 2023

•Total Budget Less Disposal Fees & Contingency
Total Budget $2,111,641

-$    751,347  Disposal Fees
-$    270,608  Contingency________________________
$1,089,686   Annual Cost to Collect Solid Waste

•Collection Expense:
•$1,089,686 ÷ 9,300 Tons = $117.17 per Ton

Solid Waste Disposal Fees
Solid Waste Collection Expense
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Solid Waste Discussion FY 2023

•Tipper Cart Collection is 5,300 Tons x $117.17 Collection
Expense per Ton = $621,001 Collection Cost

•Activity in Horticulture, Construction, Tire Disposal, and Roll-
off Containers Netted Against Tipper Cart Collection Cost Due
to Small Amount of Activity ($28,702 Combined)
$621,001 - $28,702 = $592,299 Total Collection Cost

•Total Collection Cost $592,299 ÷ 2,736 Units = $216.48 per
Unit Annually or Cost of $18.04 per Month

Solid Waste Disposal Fees
Tipper Carts Collection Expense
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Solid Waste Discussion FY 2023

Annual Monthly
Disposal Fee $156.50 $13.04
Collection Expense $216.48 $18.04
Disposal Fee + Collection Expense $372.98 $31.08

Solid Waste Disposal Fees
Tipper Carts: Disposal Fees & Collection Expense

Proposed (FY23) $372.98 $31.08
Current    (FY22) $292.80 $24.40

Difference of $80.18 $6.68

• 27% Revision

122
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Solid Waste Discussion FY 2023

• Collection Service Determined by User
• Initial Rate Applied to All Containers in Use for 0 – 1

Collection
• Minimum Fee for a Container is Equivalent to the Tipper

Cart Fee
• Minimum Container Size is 2 Yards
• Fee is Applied Per Cubic Yard

Solid Waste Disposal Fees
Container Collection
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Solid Waste Discussion FY 2023

Container Size Proposed Current
2 Yard $31.08 $24.40
4 Yard $62.16 $48.80
6 Yard $93.24 $73.20
8 Yard $124.32 $97.60

Solid Waste Disposal Fees
Container Collection

• Current Rate $12.20 per Cubic Yard
• Proposed Rate $15.54 per Cubic Yard
Based on $31.08 per Month Residential Tipper Rate Proposed ($24.40 Current)
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Solid Waste Discussion FY 2023

1 Unit = 1 Cubic Yard Loose MSW Capacity
Unlike Tipper Carts, Containers Vary in Size; for Calculation

Purposes, Units Need to be Able to be Applied to All Sizes of
Containers

• Once the Initial Fee for 0 – 1 Collection has Been Applied
to Each Container, There is a Unit Fee Applied per Cubic
Yard for Each Additional Collection.

Solid Waste Disposal Fees
Container Collection
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Solid Waste Discussion FY 2023

Disposal Costs
Cost to Dispose of 1 Cubic Yard of Loose MSW

• Oct – Dec  $4.53
• Jan – Sept  $5.22

Cost Determined on Page 9; Fees Set by Lee County Solid Waste

Solid Waste Disposal Fees
Additional Container Collections: Calculating Unit Fee
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Solid Waste Discussion FY 2023

•Total Budget Less Disposal Fees & Contingency
Total Budget $2,111,641

-$    751,347  Disposal Fees
-$    270,608  Contingency________________________
$1,089,686   Annual Cost to Collect Solid Waste

•Collection Expense:
•$1,089,686 ÷ 9,300 Tons = $117.17 per Ton

Solid Waste Disposal Fees
Solid Waste Collection Expense
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Solid Waste Discussion FY 2023

Collection Expense

Solid Waste Disposal Fees
Additional Container Collections: Calculating Unit Fee

Size of Container Number of Containers Average Collections a 
Month

Total Monthly Units 
Calculation

2yd 96 4.33 831.36

4yd 70 6.198 1735.44

6yd 36 10.45 2257.20

8yd 12 12.1 1161.60

Totals: 214 5,985.6*
*Rounded to nearest 10th

• 5,986 x 12 = Annual Billed Units = 71,832 Cubic Yards
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Solid Waste Discussion FY 2023

Collection Expense
• Total Annual Collection Expense for Containers =

$468,685
• Annual Billed Units = 71,832 Cubic Yards

Expense $468,685 ÷ 71,832 Units = $6.52 per Unit

Solid Waste Disposal Fees
Additional Container Collections: Calculating Unit Fee
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Solid Waste Discussion FY 2023

Consideration of Uncollected Capacity
71,832 Billed Units
64,000 Collected Loose Cubic Yards

• Difference of 7,832 Units

Average Disposal Fees in Effect During Fiscal Year 2023 
• ($4.53+$5.22)/2 = $4.87

Solid Waste Disposal Fees
Additional Container Collections: Calculating Unit Fee
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Solid Waste Discussion FY 2023

Consideration of Uncollected Capacity
7,832 Units x $4.87 Average Disposal Fee = $38,142

•$38,142 ÷ 71,832 Units = $0.53 Consideration

Solid Waste Disposal Fees
Additional Container Collections: Calculating Unit Fee
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Solid Waste Discussion FY 2023

Unit Fees for Oct - Dec
Disposal Cost $4.53

Collection Expense $6.52

Consideration of 
Uncollected Capacity

$0.53

Total: $11.58

Solid Waste Disposal Fees
Additional Container Collections: Calculating Unit Fee

Unit Fees for Jan - Sept
Disposal Cost $5.22

Collection Expense $6.52

Consideration of 
Uncollected Capacity

$0.53

Total: $12.27
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City of Clewiston, FL 

2019-2020 2019 -2020 

Total Budget Total Activity 

Revenue 

Fund: 430 -SOLID WASTE 

SubCategory: 343 -Charges for Services-Physical Environment 

4;lQ-;H;�41Q Garbage Collect. - Res 596,345.00 616,050.87 

4;10-343411 Garbage Collect.-Comm. 671,244.00 648,765.87 

4;JQ-;l43412 Garbage Coll - Roll-offs 50,000.00 62,292.63 

4;lQ-;l4;i41;! GC - Res. Special Pick-Up 500.00 0.00 

43Q-;!4;J414 GC - Commercial Spec 500.00 275.00 

4;JQ-;l4;!41!1 Garbage Collection - Misc. 500.00 480.00 

Subcategory: 343 · Charges for Services-Physical Environment Total 1,319,089.00 1,327,864.37 

Subcategory: 361-Interest and Other Earnings 

4;!Q-;!(i1QQQ Interest Earned 300.00 244.50 

Subcategory: 361 · Interest and Other Earnings Total: 300.00 244.50 

SubCategory: 364 - Sales-Disposition of Fixed Assets 

43Q-36!1200 Sale of Equipment 0.00 0.00 

Subcategory: 364 -Sales-Disposition of Fixed Assets Total: 0.00 0.00 

Subcategory: 369 -Other Miscellaneous Revenues 

4;iQ-3!i��Ql Insurance Proceeds 0.00 0.00 

Subcategory: 369 -Other Miscellaneous Revenues Total: 0.00 0.00 

Subcategory: 382 -Enterprise Contributions 

4;!Q-;!�2;!Q1 Transfer-Solid Waste Reserves 231,894.00 0.00 

Subcategory: 382 -Enterprise Contributions Total: 231,894.00 0.00 

Fund: 430 -SOLID WASTE Total: 1,551,283.00 1,328,108.87 

8/12/2022 3:29:41 PM 

2020 · 2021 2020- 2021 2021-2022 

Total Budget Total Activity Total Budget 

696,110.00 729,835.98 729,365.00 

739,638.00 806,015.78 784,862.00 

50,000.00 44,242.64 25,000.00 

500.00 977.19 500.00 

500.00 3,730.70 500.00 

500.00 80.00 500.00 

1,487,248.00 1,584,882.29 1,540,727.00 

300.00 244.93 200.00 

300.00 244.93 200.00 

0.00 2,700.00 0.00 

0.00 2,700.00 0.00 

0.00 30.25 0.00 

0.00 30.25 0.00 

87,639.00 0.00 147,500.00 

87,639.00 0.00 147,500.00 

1,575,187.00 1,587,857.47 1,688,427.00 

Budget Worksheet 
Account Summary 

For Fiscal: 2021 - 2022 Period Ending: 05/31/2022 

Defined Budgets 

2021-2022 2022- 2023 

YTD Activity Preliminary 

499,877.13 955,524.00 

590,974.33 966,270.00 

16,186.89 20,000.00 

4,800.00 4,000.00 

400.00 4,000.00 

0.00 902.00 

1,112,238.35 1,950,696.00 

163.68 300.00 

163.68 300.00 

39,560.00 0.00 

39,560.00 o.oo

0.00 0.00 

o.oo 0.00 

0.00 160,645.00 

0.00 160,645.00 

1,151,962.03 2,111,641.00 

24



Solid Waste
Solid Waste 

Expenses
2020-2021 

Budget
2021-2022 

Budget
2022-2023

Proposed 
Budget

Variation

Salary & Wages 213,016 223,922 229,985 6,063

Benefits 118,631 116,507 121,715 5,208

Contractual 
Services

4,500 4,500 5,000 500

Operating 
Expenditures

263,414 254,773 272,402 17,629

Solid Waste 
Disposal Fees

638,588 666,607 751,347 84,740

Repair & 
Maintenance

75,250 85,250 96,000 10,750

Capital 0 0 70,000 70,000

Debt Service/Lease 0 0 114,584 114,584

Transfers 261,788 336,868 450,608 113,740

TOTAL 1,575,187 1,688,427 2,111,641 423,214

Employee Data

Full-time 5.5

11%
6%

0%

13%

36% 5% 3%

5%

21%

2022-2023 Proposed Budget

Salaries & Wages Benefits

Contractual Services Operating Expenditures

Solid Waste Disposal Fees Repair & Maintenance

Capital Debt Service/Lease

Transfers
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