CITY OF CLEWISTON
115 West Ventura Avenue
Clewiston, Florida 33440

AUDITOR SELECTION COMMITTEE
MEETING AGENDA

Monday, October 10, 2022 — 3:30 p.m.

Call Meeting to Order — Chairperson Greg Thompson
1. Approval of the June 24, 2022 Auditor Selection Committee Meeting Minutes

2. Proposal Ranking by Auditor Selection Committee — The City of Clewiston requested
proposals from qualified firms of certified public accountants to audit the City’s financial
statements for the fiscal year ended September 2022 and fiscal years ending September 30,
2023 and 2024. Proposals were received and opened on September 16, 2022. The Auditor
Selection Committee shall evaluate and rank each proposal and make a recommendation to
the City Commission for vendor selection.

Adjournment

The City of Clewiston is an equal opportunity provider and employer.

City Hall is wheelchair accessible and accessible parking spaces are available. Accommodation requests or interpretive services
must be made 48 hours prior to the meeting. Please contact the City Clerk’s office at (863) 983-1484, extension 105, or FAX (863)
983-4055 for information or assistance.

I, the undersigned authority, do hereby certify the above Notice of Meeting of the Auditor Selection Committee of the City of
Clewiston is a true and correct copy of said Notice and that I posted a true and correct copy of said Notice at the front and rear
entrances of City Hall, a place convenient and readily accessible to the general public at all times.

Mary K. Combass, City Clerk



CITY OF CLEWISTON
115 West Ventura Avenue
Clewiston, Florida 33440

AUDITOR SELECTION COMMITTEE MEETING

Friday, June 24, 2022

The City of Clewiston Auditor Selection Committee held a meeting in the City Hall Commission
Chambers, Friday, June 24, 2022. The meeting was called to order at 2:00 p.m. by Chairperson
Greg Thompson. Committee Member Chuck Pelham gave the invocation and the audience joined
in reciting the Pledge of Allegiance.

Auditor Selection Committee Members Present: Greg Thompson, Mark Deitz, Pepe Lopez,
Chuck Pelham and Elaine Wood

Others Present: City Manager Randy Martin, City Clerk Kathy Combass and Finance Director
Shari Howell

Call Meeting to Order — Chairperson Greg Thompson
1. Approval of February 21, 2020 Auditor Selection Committee Meeting Minutes

Committee Member Lopez made a motion, seconded by Committee Member
Wood, to approve the February 21, 2020 Auditor Selection Committee
Meeting Minutes. Vote 5 yeas, 0 nays

2. Discussion regarding duties of the Auditor Selection Committee in regards to assisting
the City Commission in the selection of an auditor for the annual financial audit for
Fiscal Year ended September 30, 2022 and ending September 30, 2023 and 2024.

City Manager Randy Martin thanked the committee members for serving and welcomed the
new members. He then provided a background of the committee and their duties. He
applauded Finance Director Shari Howell and the Finance Department for their hard work in
making improvements in the financial management systems using the guidance received
from the current auditor. He stated this committee is a public body and all discussions
between members regarding the selection of an auditor should only occur during the public
meetings. Director Howell reviewed the audit process and commented on the education
opportunities that she had been able to take advantage of online. She stated the draft of the
RFP was the same that was previously used other than a few tweaks. She then asked the
Committee to look at the timetable in the RFP draft and confirm the August 29, 2022
meeting date to rank the proposals. Committee Member Wood suggested the time of that
meeting be changed to 3:30 p.m.



Committee Member Wood made a motion, seconded by Committee Member
Lopez, to schedule the meeting for the Audit Committee Proposal Ranking
for August 29, 2022 at 3:30 p.m. in the City Hall Commission Chambers.
Vote S yeas, 0 nays

3. Discussion and/or approval of Request for Proposals (RFP) for Professional Auditing
Services.

Director Howell reviewed the two upcoming required implementations. She stated that one
is the GASB87, which has to do with leases and is required this fiscal year and the other is
the GASB96, which has to do with the lease within the software and is not required until next
fiscal year. She noted that her goal is to do both this year. She then reported the City now
has a firefighter’s pension that was effective January 1 of this year and will have to be
audited. She also reported that because a lot of grant funding was received this year, two
single audits were required, which will be the case again next year and will be an additional
charge. She confirmed that every fund of the City’s financial records listed in the RFP draft
had previously been audited other than the Firefighter Pension Fund. Manager Martin stated
that there will be more activity with the CRA and CRA Expansion funds because the City
will be spending money in those funds in the future. Director Howell stated that if $100,000
or more is expended, an audit will have to be done and posted separately. After further
review of some of the other funds, Director Howell reviewed the evaluation factors in the
RFP draft and noted that the factors are not limited to the statute. She added that the
committee previously decided not to include the weight of each factor for the ranking in the
RFP. Member Wood stated the evaluation factors that were previously used helped them
come up with a good conclusion. It was the consensus of the Committee to keep the same
five evaluation factors that were previously used. Director Howell confirmed that $66,750
was budgeted for the audit.

Committee Member Lopez made a motion, seconded by Committee Member
Wood, to approve the amended RFP. Vote 5 yeas, 0 nays

Member Lopez stated the weight of the evaluation factors previously used for the ranking
seemed to work. Director Howell stated that she also felt the weight worked well. It was the
consensus of the Committee to use the same weight of each of the evaluation factors that was
previously used. Manager Martin then encouraged the committee to wait to complete their
ranking of the firms at the meeting because their decision will also be based on the discussion
at the meeting.

4. Next Meeting Date Discussion
The Committee discussed this item under Agenda Item No. 2.
Adjournment

Committee Member Lopez made a motion, seconded by Committee Member
Wood, to adjourn the meeting at 2:49 p.m. Vote S yeas, 0 nays



Greg Thompson, Chair
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City of Clewiston RFP 2022-05 Request for Proposals for Professional Auditing Services - Firm Dollar Cost by Fiscal Year

Firm 2022 2023 2024 2025 2026

Single Single Single Single Single

Audit Audit Audit Audit Audit

Audit CRA (each) Total Audit CRA (each) Total Audit CRA (each) Total Audit CRA (each) Total Audit CRA (each) Total

CS&L CPAs 39,820 7,785 7,770 | $ 55,375 40,830 7,960 7,940 | $ 56,730 41,840 8,135 8,110 | $ 58,085 42,850 8,310 8,280 | $ 59,440 43,860 8,485 8,450 | $ 60,795
HCT 68,040 | included | upto2inc.| 68,040 68,040 | included | upto2inc.] 68,040 68,040 | included | upto 2inc.| 68,040 71,820 | included | upto 2inc.{ 71,820 71,820 | included | upto2inc.| 71,820
CFLG LLP 78,400 | included 8,000 86,400 82,300 | included 8,000 90,300 86,400 | included 8,000 94,400 90,700 | included 8,000 98,700 95,300 | included 8,000 | 103,300
Mauldin & Jenkins 50,500 5,500 5,000 | $ 61,000 51,500 5,500 5,000 | $ 62,000 52,500 5,500 5,000 | $ 63,000 53,600 5,500 5,000 | $ 64,100 54,600 5,500 5,000 | $ 65,100

*cost includes assistance with the AFR upload/data entry for the State of Florida




