CITY OF CLEWISTON
115 West Ventura Avenue
Clewiston, Florida 33440

BUDGET WORKSHOP AGENDA

Thursday, September 7, 2023 — 3:00 p.m.

Call Meeting to Order

Prayer and Pledge of Allegiance
Additions/Deletions/Changes and Approval of the Agenda
Public Comments

1.  Other Budget Updates
Review of Budgeted Workers Comp and Property & Casualty Insurance Premiums

2.  Tentative Budget
High-lights of Management Review for Recommendation

3. Community Redevelopment Agency
CRA
CRA Expansion

4. Commission Comments and Discussion

Adjournment

The City of Clewiston is an equal opportunity provider and employer.

City Hall is wheelchair accessible and accessible parking spaces are available. Accommodation requests or interpretive services
must be made 48 hours prior to the meeting. Please contact the City Clerk’s office at (863) 983-1484, extension 105, or FAX (863)
983-4055 for information or assistance.

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, the
person will need a record of the proceedings, and that, for such purpose, the person may need to ensure a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

I, the undersigned authority, do hereby certify the above Notice of Meeting of the City Commission of the City of Clewiston is a
true and correct copy of said Notice and that | posted a true and correct copy of said Notice at the front and rear entrances of City
Hall, a place convenient and readily accessible to the general public at all times.

Mary K. Combass, City Clerk



City of Clewiston
Budget Workshop September 7, 2023

Tentative Budget Highlights
CRA

CRA Expansion



Workers Compensation Insurance Premium
Actual/Estimate — $13%

1.6% Increase from FY 2023

General 114,709 99,712 14,997
State Library Grant 26 23 3
Electric 9,164 7,966 1,198
Water & Sewer 20,195 17,555 2,640
Solid Waste 17,731 15,413 2,318

Total $161,825 $140,669 $21,156



Property/Casualty Insurance Premium
*Actual/Estimate — & 1.6%

*27.7% Increase from FY 2023
Fund  |BudgetEstimate |*Actwal  [Varance

General 384,302 378,286 6,016
Electric 84,410 83,072 1,338
Water & Sewer 65,496 64,457 1,039
Solid Waste 151,195 148,799 2,396
*Total $685,403 $674,614 $10,789

* Includes estimates for ancillary coverages



Fiscal Year 2023-2024 Tentative Budget
547,302,180

Fund | Operating | Capital | DebtService | Tansiers | Contingency | _Total

General
CRA

CRA
Expansion

State Library

Grant

Electric

Water Sewer

Solid Waste
Total

10,494,433
4,325
4,325

266,595

10,799,564
3,326,305
1,594,748
26,490,295

2,873,578
796,580
326,294

5,000

1,489,700
695,984
110,500
6,297,636

130,206

102,871
914,798
120,654
1,268,529

51,705

1,084,027
381,281
213,084
1,730,097

2,953,412
88,989
36,736

17,743

7,216,446
610,682
591,615
11,515,623

16,503,334
889,894
367,355

289,338

20,692,608
5,929,050
2,630,601
47,302,180



General Fund - $16,503,334

Management Review for Recommendation

 Revised Contingency from $2,197,393 to $2,953,412 or $756,019

» Additional ARPA Funding for Capital Requests - $254,263

* Reduced New Position Requests, Capital and Operating, including Employee Benefit
Estimates and Insurance Premium Estimates to Actual - $501,756

* Added additional ARPA Funding for Library Roof Project - $351,000
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Budgeted Funds Carried-forward and Uses

Fiscal Year Budgeted Funds
Carried Forward

2019-2020 947,647

2020-2021 1,118,773
2021-2022 1,778,622
2022-2023 4,617,115
2023-2024 3,933,994
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Flectric Fund - $20,692,608

Management Review for Recommendation

 Revised Contingency from $7,058,877 to $7,216,446 or $157,569

 Reduced New Position Requests and Operating, including Employee Benefit Estimates
and Insurance Premium Estimates to Actual



Water Sewer Fund - $5,929,050

Management Review for Recommendation

 Revised Contingency from $595,062 to $610,682 or $15,620

e Reduced Operating by Employee Benefit Estimates and Insurance Premium Estimates to
Actual



Solid Waste Fund - $2,630,601

Management Review for Recommendation

 Revised Contingency from $582,847 to $591,615 or $8,768

 Reduced Operating by Employee Benefit Estimates and Insurance Premium Estimates to
Actual



City of Clewiston:

Community Redevelopment
Agency (CRA)
Fiscal Year 2023-2024




Community Redevelopment Agency

» The CRA was created to provide for
the redevelopment, conservation, and
rehabilitation of designated areas.

» Clewiston CRA
» Clewiston CRA Expansion
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Tax Increment Financing

» |t is a funding tool where future tax
increases within a designated area are
utilized for redevelopment, infrastructure,
and other community projects in order to
combat blight and/or create economic
revitalization within the designated area.




CRA Tax Increment Financing (TIF) Calculations
Fiscal Year 2024

» Formula = (Current Year Value - Base Year Value) x 0.95 (95%)
» Current Year Taxable Value = $107,843,904

» Base Year (2006) Value = $33,758,184

» Taxable Value for TIF Calculation =
$32,070,275



CRA Tax Increment Financing (TIF) Calculations
Fiscal Year 2024

» City Millage of *6.5314 = 5209,464

»Hendry County Millage of *7.1510 = $229,335

*Proposed Millage Rates



City of Clewiston:
Community Redevelopment
Agency Expansion (CRA Expansion)
Fiscal Year 2023-2024




CRA Expansion

Tax Increment Financing (TIF) Calculations
Fiscal Year 2024

» Formula = (Current Year Value - Base Year Value) x 0.95 (95%)
» Current Year Value = $19,187,056
» Base Year (2010) Value = $10,929,230

» Taxable Value for TIF Calculation =
$7,844,935



CRA Expansion

Tax Increment Financing (TIF) Calculations
Fiscal Year 2023

» City Millage of *6.5314 = 551,238

»Hendry County Millage of *7.1510 = $56,099

*Proposed Millage Rates



Fiscal Year Comparison
2023 vs 2022

» CRA Taxable Value for TIF Calculation
»Increased $11,981,387 or 55%

» CRA Expansion Taxable Value for TIF Calculation
»Increased $1,035,823 or 14.3%



101: Clewiston Redevelopment Agency Fund Revenues

2023-2024 Proposed Budget

Clewiston 2021-2022 2022-2023 2023-2024 | Variation
Redevelopment Budget Budget Proposed
Agency Revenues Budget

Cash Forward 14,070 171,820 450,595 278,775

Intergovernmental 160,859 280,194 438,799 158,605
Revenue

TOTAL 175,029 452,514 889,894 437,380

\O%

m Cash Forward = Intergovernmental Revenue ® Misc. Revenue
10



City of Clewiston, FL

Revenue
Fund: 101 - CLEW REDEV AGENCY
Category: 33 - Intergovernmental Revenue
SubCategory: 337 - Local Gov. Unit Grant

101-337200 CRA County TIF Revenue
101-337300 CRA City TIF Revenue
101-337310

CRA County TIF Revenue

SubCategory: 337 - Local Gov. Unit Grant Total:

Category: 33 - Intergovernmental Revenue Total:

Category: 36 - Misc. Revenue
SubCategory: 361 - Interest and Other Earnings

101-361000 Interest Earned

SubCategory: 361 - Interest and Other Earnings Total:

Category: 36 - Misc. Revenue Total:

Category: 38 - Non-operating Sources (Uses)
SubCategory: 382 - Enterprise Contributions

101-382300 Transfer Reserves

SubCategory: 382 - Enterprise Contributions Total:
Category: 38 - Non-operating Sources (Uses) Total:

Fund: 101 - CLEW REDEV AGENCY Total:

Budget Worksheet

Account Summary
For Fiscal: 2022 - 2023 Period Ending: 05/31/2023

Defined Budgets

2020 - 2021 2020 - 2021 2021 - 2022 2021 - 2022 2022 - 2023 2022 - 2023 Proposed

Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2023 - 2024
0.00 0.00 0.00 0.00 0.00 0.00

4,684.00 4,683.97 75,411.00 75,411.00 134,253.00 0.00 209,464.00
5,558.00 5,557.89 85,448.00 85,448.00 145,941.00 145,940.67 229,335.00
10,242.00 10,241.86 160,859.00 160,859.00 280,194.00 145,940.67 438,799.00
10,242.00 10,241.86 160,859.00 160,859.00 280,194.00 145,940.67 438,799.00
10.00 35.15 100.00 2.92 500.00 12.25 500.00
10.00 35.15 100.00 2.92 500.00 12.25 500.00
10.00 35.15 100.00 2.92 500.00 12.25 500.00
2,203.00 0.00 14,070.00 0.00 171,820.00 0.00 450,595.00
2,203.00 0.00 14,070.00 0.00 171,820.00 0.00 450,595.00
2,203.00 0.00 14,070.00 0.00 171,820.00 0.00 450,595.00
12,455.00 10,277.01 175,029.00 160,861.92 452,514.00 145,952.92 889,894.00
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101: Clewiston Redevelopment Agency Fund Expenses

2023-2024 Proposed Budget

\\é\

0%_—
m Benefits

m Salaries & Wages
Contractual Services Operating Expenditures

m Repair & Maintenance = Capital

m Transfers m Principal

® |nterest

2021-2022
Budget

Clewiston
Redevelopment

Agency Expenses

Salary & Wages
°
°

Operating 825
Expenditures

Repair & 0
Maintenance

Corridor 156,701

Enhancement Project
Capital

TOTAL 175,029

Employee Data

2022-2023
Budget

825

406,438

45,251
452,514

2023-2024
Proposed
Budget

796,580

88,989
889,894

0

Variation

390,142

43,738
437,380



City of Clewiston, FL

Expense
Fund: 101 - CLEW REDEV AGENCY
Category: 56 - Economic Environment

Department : 1010 - Community Redevelopment
SubCategory: 530 - Contractual Services

101-1010-532000 Accounting & Auditing

SubCategory: 530 - Contractual Services Total:

SubCategory: 540 - Operating Expenditures
101-1010-552700 Operating Supplies

101-1010-554100 Dues & Memberships

SubCategory: 540 - Operating Expenditures Total:

SubCategory: 560 - Capital Outlay
101-1010-563007

Budget Notes
Budget Code
DRAFT 23-24

Corridor Enhancement Project

Subject
2024

SubCategory: 560 - Capital Outlay Total:

SubCategory: 590 - Transfers

101-1010-592000 Contingent Expenses

SubCategory: 590 - Transfers Total:

Department : 1010 - Community Redevelopment Total:

Budget Worksheet
Account Summary

For Fiscal: 2022 - 2023 Period Ending: 05/31/2023
Defined Budgets
2020 - 2021 2020 - 2021 2021 - 2022 2021 - 2022 2022 - 2023 2022 - 2023 Proposed

Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2023 - 2024

0.00 0.00 0.00 0.00 0.00 0.00 3,500.00

0.00 0.00 0.00 0.00 0.00 0.00 3,500.00

200.00 0.00 200.00 0.00 200.00 0.00 200.00

125.00 0.00 625.00 0.00 625.00 0.00 625.00

325.00 0.00 825.00 0.00 825.00 0.00 825.00

10,884.00 0.00 156,701.00 0.00 406,438.00 0.00 796,580.00

Description

Project Phases/Details will be approved by CRA Board (City Commission)

10,884.00 0.00 156,701.00 0.00 406,438.00 0.00 796,580.00
1,246.00 0.00 17,503.00 0.00 45,251.00 0.00 88,989.00
1,246.00 0.00 17,503.00 0.00 45,251.00 0.00 88,989.00

12,455.00 0.00 175,029.00 0.00 452,514.00 0.00 889,894.00

13



102: Clewiston Redevelopment Agency Expansion Fund

2023-2024 Proposed Budget

Clewiston 2021-2022 2022-2023 2023-2024 | Variation
Redevelopment Budget Budget Proposed
Agency Expansion Budget
REENES

Cash Forward 107,305 164,212 259,518 95,306

Intergovernmental 56,133 93,523 107,337 13,814
Revenue

TOTAL 163,588 258,235 367,355 109,120

|
\ ox

m Cash Forward = Intergovernmental Revenue ® Misc. Revenue
14



City of Clewiston, FL

Revenue
Fund: 102 - CLEW REDEV AGENCY EXP
Category: 33 - Intergovernmental Revenue
SubCategory: 337 - Local Gov. Unit Grant

102-337200 CRA County TIF Revenue
102-337300 CRA City TIF Revenue
102-337310

CRA County TIF Revenue

SubCategory: 337 - Local Gov. Unit Grant Total:

Category: 33 - Intergovernmental Revenue Total:

Category: 36 - Misc. Revenue
SubCategory: 361 - Interest and Other Earnings

102-361000 Interest Earned

SubCategory: 361 - Interest and Other Earnings Total:

Category: 36 - Misc. Revenue Total:

Category: 38 - Non-operating Sources (Uses)
SubCategory: 382 - Enterprise Contributions

102-382300 Transfer Reserves

SubCategory: 382 - Enterprise Contributions Total:
Category: 38 - Non-operating Sources (Uses) Total:

Fund: 102 - CLEW REDEV AGENCY EXP Total:

Budget Worksheet
Account Summary

For Fiscal: 2022 - 2023 Period Ending: 05/31/2023
Defined Budgets

2020 - 2021 2020 - 2021 2021 - 2022 2021 - 2022 2022 - 2023 2022 - 2023 Proposed

Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2023 - 2024
0.00 0.00 0.00 0.00 0.00 0.00

19,997.00 19,997.27 26,315.00 26,315.00 44,811.00 0.00 51,238.00
23,728.00 23,728.27 29,818.00 29,817.83 48,712.00 48,712.41 56,099.00
43,725.00 43,725.54 56,133.00 56,132.83 93,523.00 48,712.41 107,337.00
43,725.00 43,725.54 56,133.00 56,132.83 93,523.00 48,712.41 107,337.00
250.00 285.52 150.00 1,350.30 500.00 3,687.99 500.00
250.00 285.52 150.00 1,350.30 500.00 3,687.99 500.00
250.00 285.52 150.00 1,350.30 500.00 3,687.99 500.00
63,410.00 0.00 107,305.00 0.00 164,212.00 0.00 259,518.00
63,410.00 0.00 107,305.00 0.00 164,212.00 0.00 259,518.00
63,410.00 0.00 107,305.00 0.00 164,212.00 0.00 259,518.00
107,385.00 44,011.06 163,588.00 57,483.13 258,235.00 52,400.40 367,355.00
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102: Clewiston Redevelopment Agency Expansion Fund

Clewiston 2021-2022 2022-2023 2023-2024 | Variation

Redevelopment Budget Budget Proposed
Agency Expansion Budget
Ex
&

2023-2024 Proposed Budget

Salary & Wages 0 0 0 0

:
Operating 825 825 825 0
Expenditures
Repair & 0 0 0 0
Maintenance

Corridor 146,404 231,586 326,294 94,708

Enhancement Project
Capital

16,359 25,824 36,736 10,912
TOTAL 163,588 258,235 367,355 109,120

0

o
w
(9
o
o
w
(%)
o
o

m Salary = Benefits

= Contractual Services Operating Expenditures
m Repair & Maintenance = Capital
m Transfers ® Principal

m [nterest



Budget Worksheet

City of Clewiston, FL Account Summary
For Fiscal: 2022 - 2023 Period Ending: 05/31/2023

Defined Budgets

2020 - 2021 2020 - 2021 2021 - 2022 2021 - 2022 2022 - 2023 2022 - 2023 Proposed
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2023 - 2024

Expense
Fund: 102 - CLEW REDEV AGENCY EXP
Category: 56 - Economic Environment
Department : 1010 - Community Redevelopment
SubCategory: 530 - Contractual Services

102-1010-532000 Accounting & Auditing 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00

SubCategory: 530 - Contractual Services Total: 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00

SubCategory: 540 - Operating Expenditures

102-1010-552700 Operating Supplies 200.00 0.00 200.00 0.00 200.00 0.00 200.00
102-1010-554100 Dues & Memberships 125.00 0.00 625.00 0.00 625.00 0.00 625.00
SubCategory: 540 - Operating Expenditures Total: 325.00 0.00 825.00 0.00 825.00 0.00 825.00

SubCategory: 560 - Capital Outlay

102-1010-563007 Corridor Enhancement Project 96,321.00 0.00 146,404.00 0.00 231,586.00 0.00 326,294.00
Budget Notes
Budget Code Subject Description
DRAFT 23-24 2024 Project Phases/Details will be approved by CRA Board (City Commission)
SubCategory: 560 - Capital Outlay Total: 96,321.00 0.00 146,404.00 0.00 231,586.00 0.00 326,294.00

SubCategory: 590 - Transfers

102-1010-592000 Contingent Expenses 10,739.00 0.00 16,359.00 0.00 25,824.00 0.00 36,736.00
SubCategory: 590 - Transfers Total: 10,739.00 0.00 16,359.00 0.00 25,824.00 0.00 36,736.00

Department : 1010 - Community Redevelopment Total: 107,385.00 0.00 163,588.00 0.00 258,235.00 0.00 367,355.00

Category: 56 - Economic Environment Total: 107,385.00 0.00 163,588.00 0.00 258,235.00 0.00 367,355.00

Fund: 102 - CLEW REDEV AGENCY EXP Total: 107,385.00 0.00 163,588.00 0.00 258,235.00 0.00 367,355.00
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